SO'Y TE THANH PHO HO CHf MINH CONG HOA XA HOI CHU NGHIA VIET NAM
BENH VIEN CHAN THUONG CHINH HiNH Péc lap — Ty do — Hanh phiic

sé: 2264 /KH-BVCTCH Thémh phé H6 Chi Minh, ngay 4 2. thingA/ néim 2018

KE HOACH ,
Huéng ing dot thi dua cao diém
dén chao nim méi 2019, ky niém 89 niam ngay thanh lap
Dang cfng san Viét Nam (03/02/1930 — 03/02/2019)

Thuc hién K& hoach sé 7009/KH-SYT ngay 31 thang 10 nam 2018 cia S¢ Y té vé
viéc Phat dong dot thi dua cao diém dén chao nam méi 2019, ky niém 89 nim ngay
thanh 14p Dang Cdng san Viét Nam (03/02/1930 — 03/02/2019),

Bénh vién Chin thwong chinh hinh xdy dung K& hoach huéng (ng dot thi dua cao
diém néu trén nhu sau:

I. MUC PicH, YEU CAU:

- Dot thi dua cao didm véi chi d& cai cach hanh chinh cin dwoc trién khai sdu rong,
phat huy manh mé& y thirc chinh trj va sang kién cta ddng déo can by, dang vién, cong
chirc, vién chirc dem lai két qua thiét thurc 12 giam phién ha, ting sy hai long cia ngdi
dan goép phéin tao sy phdn khéi, ddng thuan trong toan xa héi, 1a tién dé quan trong dé
budc vao nam cai cach hanh chinh va thuc hién Nghi quyét sé 54/2017/QH14 trong
nam 2019 xut phat tir tinh hé théng va phét Iy clia cdi cach hanh chinh cac don vi.

- Yéu cdu v& ndi dung dang y thi dua 03 thang cao diém phai 1a su ké thira cac giai
phap cai cach hanh chinh ma céc don vi dd thuc hién trong thoi gian qua, ddng thoi
phan énh day di nhu céu phai ddy manh, di méi cai cach hanh chinh tir trdch nhiém
ctia ngudi dimg trong viéc chi dao, diéu hanh cai cach hanh chinh. T4p trung chi dao
quyét liét thyuc hién thang loi dot thi dua nay, phit hop véi nhiém vy, thyc tién ciia Khoa
phong, don vi, gép phin phét huy phong trao thi dua yéu nudc ciia nganh Y té.

II. MUC TIEU, GIAI PHAP THUC HIEN CAI CACH HANH CHINH

Can cir K& hoach néu trén, dé nghi lanh dao cac Khoa phong, Hoi df")ng Thi dua —
Khen thuéng Bénh vién, cac tdp thé vé ca nhén thugc Bénh vién Chén thuong chinh
hinh thuc hién céac ndi dung sau:

1. Hang hai, nd lyc thuc hién tét nhiém vu dugc giao trong qua trinh cong tac, dic
biét 1a trong dot thi dua cao diém nhim hoan thanh céc chi tiéu ké hoach da d& ra trong
nam 2018;

2. Tham gia, hudng tng cac phong trao thi dua, khen thudng; dac biét 1a hoat dong
thi dua — khen thudng cudi nam 2018;

3. Hudng tmg cudc thi tuyén truyén “Cén bd nganh Y t& d6i méi phong céch, thai dd
phuc vu huéng t6i su hai long cia nguoi bénh” doBo Y té phét dong;

4. Linh ddng van dung khoa hoc, k¥ thuat va quy dinh cua co quan quan ly cép trén
trong viéc cai cach thi tuc hanh chinh va dang ky x4y dung — thuc hi€én mo hinh cai
cach thu tuc hanh chinh tai Khoa Phong, bd phén cia minh.
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III. TO CHUC THU'C HIEN

Buéc 1: M&i Khoa Phong, bd phan ding ky thyc hién téi thiéu 01 ndi dung vé cai
cach thii tuc hanh chinh (c6 lién quan truc tiép d&n khoa phong, bd phan ctia minh)
theo mdu_dinh kém, giri vé& Phong Quan ly chét luong dé ding ky. Trudc ngay
05/12/2018.

Buwrée 2: Phong Quan 1y chét lwong phéi hop Phong Chi dao tuyén thanh 1ap hoi déng
xét duyét thyc hién mo hinh cdi cach tht tuc hanh chinh. Trwée ngay 31/12/2018.

Buée 3: Cac Khoa Phong, b phan dugc phé duyét va trién khai thuc hién mé hinh.
Truée ngay 15/01/2019.

Bwére 4: Sau 03 thang déng ky va trién khai thyc hién, cac Khoa Phong, bd phén thuc
hién bao c4o so luge két qua thuc hién. Trude ngay 15/04/2019

Buéc 5: Phong Quan ly chét luong phdi hop Phong Chi dao tuyén thanh lap hoi déng
nghiém thu md hinh cai cach tht tuc hanh chinh. Trudc ngay 30/04/2019.

Bwée 6: Cong nhan va trao thudng. Truée ngay 18/05/2019.

- Mbi mé hinh cai cach thii tuc hanh chinh dugc nghiém thu, cac Khoa Phong, bd
phan ding ky (goi chung 13 nhém tac gia) s& dugc hd trg 500.000 ddng/md hinh dwgc
nghiém thu.

- Déng théi, md hinh duge nghiém thu s& dwoc @ nghj Hoi dong thi dua — khen
thudng cip co s& xem xét cong nhan sang kién cai tién cip co s& nam 2019,

Lwu y: Cac giai phap cai cach hanh chinh cin huéng t6i giai quyét cac van dé co -
t6n tai, birc x{ic trong chuong trinh cai cach hanh chinh tai don vi, cu thé nhu: '
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Ra soét, don gian héa, chudn hoa, cong khai céc thu tuc hanh chinh; “H W
Thyc hién ghi nhin chinh x4c ti 18 hai 1ong cha ngudi déan; )
Thuc hién hiéu qua dé'téng thu nhép ting thém cho can bd, cong chire, vién ch’
va ngudi lao dong;

- Sép xép, co cdu, chic nang, nhiém vu cac bd phan nham nang cao nang sudt lao
dong.

- Thyec hién hiéu qua dé phuc vu nguoi bénh t6t hon. //)/f,V

.

Noi nhén: KT.GIAM POC
- Khoa phang (ban dién tir); " IAMDOC
- Luu: VT, (TCCB-VTPT/05b) _

u Van Dinh

) Myc 6.3 ~ Tién thuong, Quyét dinh s 48/QD-BVCTCH ngay 15/01/2018 cita Bénh vign Chén thuong chinh
hinh vé viéc ban hanh Quy ché Chi tiéu ndi by Bénh vién nim 2018.
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Gia ting céc dich vu cong truc tuyén; . THUONG
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BENH VIEN CHAN THUONG CHINH HINH
KHOA/PHONG.......oeeeeeeeeiiiann,

BANG DANG KY

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phic

Tp. H6 Chi Minh, ngay ...

SANG KIEN, CAI TIEN LIEN QUAN PEN CONG TAC CAI CACH HANH CHINH
(Theo Ké hoach s6 2.3E)/KH-BVCTCH ngay .4/11/2018 ciia Bénh vién Chan thirong chinh hinh)

thdng ..... nam 2018

STT

N§i dung ding ky

Linh vuc
diing ky (*)

Tén sang kien,
cai tien

Tém tit ndi dung thuc hién

Hiéu qua duy kién dat dwoc sau khi
thuc hi€n sang kién, cai tien

TAC GIA/
NHOM TAC GIA

NGUOI LAP BANG
(Ky va ghi vo ho tén)

LANH PAO KHOA/PHONG
(Ky va ghi r6 ho tén)

Ghi chii: (*) Linh vuc ding ky gom: 1. Chi dao, diéu hanh; 2.Céi cdch thé ché; 3. Cai cdch thi tuc hanh chinh; 4. Xay dung t6 chirc bé mdy, ndng cao chat livong doi

ngii can bg, cong chirc, vién chirc; 5. Cdi cdach tai chinh céng; 6. Hién dai héa hanh chinh.
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