
TE THANH PHO HO CHI MINH 
13tNH VIN CHAN THIrCING CHINH H1NH 

ONG HOA XA CHU NGHIA VItT NAM 
DO Ip — Ty. do — Hph phtic 

S6: 9..;6) /KH-BVCTCH 	 Thanh phei H'd Chi Minh, ngap .2. thang/I4 dim 2018 

KE HOACH 
Huirng timg dot thi dua cao diem 

don chao Want mot 2019, liST ni'On 89 earn ngay thanh Ip 
Bang cOng sfin Vi0 Nam (03/02/1930 — 03/02/2019) 

Tinic hien K6 hoach s6 7009/KH-SYT ngay 31 thang 10 nam 2018 dm S& Y t6 ye 
viec Phat dOng dçrt thi dua cao dim don chao nam mai 2019, kS,  niem 89 nam ngay 
thanh 1p Dang COng san Viet Nam (03/02/1930 — 03/02/2019), 

Bênh vin Chan thuang chinh hinh xay dung K hoach huang img dgt thi dua cao 
diem neu ten nhtr sau: 

I. MVC Of CH, YEV CA.U: 
- Dgt thi dua cao die'rn voi chit d cai each hanh chinh cAn duvc trie'n khai sau rOng, 

phat huy math me thirc chinh tri va sang kin cOa dong dao can 130, dang vien, cong 
chirc, vien chirc dem lai k6t qua thiet thuc la giam phin ha, tang sir hai long cila nen 
dan gop phan tao sr phAn khai, dong thuan trong toan xä hi, la tin d quan tong de" 
buck vao narn cai each hanh chinh va thgc hien Nghi quy6t s6 54/2017/QH14 trong 
nam 2019 xuAt phat tCr tinh h theing va phat l cua cai each hanh chinh cac don vi. 

- Yeu cAu v'd nOi dung dang thi dua 03 thang cao di'ern phai la sir ke' thira‘cac giai 
phap cai each hanh chinh ma cac don vi da thuc hien trong thi gian qua, (long then 
phan anh day dO nhu cu phai dAy manh, di mai cai each hanh chinh tir trach nhiem 
cua ngtrad ddng trong viec chi do, diL hanh cai each hanh chinh. Tap trung chi dao 
quyet lit the hien thang 1çi dgt thi dua nay, phi' h9p vai nhiem vii, thuc tie'n cOa Khoa 
phOng, dan vi, gOp phAn phat huy phong trao thi dua yeu mac cOa nganh Y t. 

II. MVC TIEU, GIAI PHAP THVC HIN CAI CACH HANH CHiNH 
Can dr K hoach neu ten, a nghi ranh dp . cac Khoa phong, Hi &in Thi dua — 

Khen.thtrang Benh vin, cac tap the' va ca nhan thuOc Benh vin ChAn thtrang chinh 
hinh thtrc hien cac nOi dung sau: 

1. Hang hai, n6" hit thuc hien t6t nhiem vi dugc giao tong qua trinh cOng tac, dc 
b* la trong dgt thi dua cao die'm .nham hoan thanh cac chi tieu k6 hoach dal de ra trong 
nam 2018; 

2. Tham gia, huang Crng cac phong tido thi dua, khen thuOng; dc bit la hog dOng 
thi - dua — khen thuang cuo'i nam 2018; 

3. HuOng img cuOc thi tuyen truyesn "Can bO nganh Y t6 di mai phong each, thai CIO 
phtic \iv huang ten Su hai long cila nguari benh" do BO Y te' phat dOng; 

4. Linh dOng van citing khoa h9c, ky thuat va quy dinh cOa ca quan quart 13% cap ten 
trong viec cai each thil tuc hanh chinh va dang k xay dying — thvc hin mo hinh cai 
each the' tyc hanh chinh tai Khoa Phong, b6 phan dm Minh. 
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III. TO CHITC THVC HIN 

Buck 1: Mi Khoa Phong, 1340 phan dang thuc hien t6i thieu 01 nOi dung ye cai 
each thu tpc hanh chinh (co lien quan truc tier) den khoa ph6ng, b0 phan cüa minh) — 

theo mu dinh kern,  gfri ve PhOng Quan 1 chit lugng a dang k. Truac ngay 
05/12/2018. 

Ihrofrc 2: PhOng Quan 12 chat lung ph6i h9p PhOng Chi ciao tuyen thanh lap hi dong 
xet duyet thuc hien mo hinh cai cach thfi tic hanh chinh. Trulfrc ngay 31/12/2018. 

Bu.ofrc 3: Cac Khoa Phong, b0 phan dugc phe duyet va trien khai thuc hien mo hinh. 
Truck ngay 15/01/2019. 

Bulk 4: Sau 03 thang dang 14,  ya trien khai thuc hien, cac Khoa Phong, 130 phari thuc 
hien bao cao so lugc ket qua thuc.hien. Trulk ngay 15/04/2019 

Mr& 5: Phong Quán l2 chat lugng ph6i hop Ph6ng Chi dao tuyen thanh lap hi d6ng 
nghiem thu mO hinh cai each thu tpc hanh chinh. Truck ngay 30/04/2019. 

BuNit 6: C6ng than va trao thuang. Truck ngay 18/05/2019. 

- •M76i mO hinh cai each thil tpc hanh chinh dugc nghiem thu, cac Khoa Phong, 130 
phan slang lc* (goi chung la nhom tac gia) s dugc 118 trg 500.000 ang/mo hinh dugc 
nghiem thu(  I ). 

- D'ong thoi, mo hinh dugc nghiem thu se dugc ,de nghi HOi d6ng thi dua — khen 
thuarng cap co sâ xem xet cong nhan sang kin cai tin cap co sO nani 2019. 

tn ti, bfrc xac trong chuang trinh cai each hanh chinh tai don 	cC11the nhu: 
Cac giai phap cai each hanh chinh cAn huang tai giai quyet cac van de con. 

t  
vi(N 

- Gia tang cac dich vi cong true tuyen; 
Ra sok, don gian hóa, chuan h0a, ding khai cac thu tpc hanh chinh; 	 • 

Thuc hien ghi nhan chinh xac ti le hai lOng cüa nguoi dan; 
- Thvc hien hieu qua de tang thu nhap tang them cho can 1)0, ding chirc, vien chi" 

va nguoi lao Ong; 
- Sap 'Cep, co cAu, eh& nang, nhiem vi cac b0 phan nham nang cao nang suat lao 

Ong. 
- Thuc hien hieu qua d phpc vu ngtiOi benh t6t hon.  

Noi nh'On: 
- Khoa phong (ban din tir); 
- Lau: VT, (TCCB-VTPT/05b) 

( I )  Mgc 6.3 — Tin thtrang, Quy& dinh s6 48/QD-BVCTCH ngay 15/01/2018 dm B6nh vin ChAn thtrang chinh 
hinh y6 vies ban hanh Quy che' Chi nett n6i b6 B6nh vin narti 2018. 
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BENH VIEN CHAN THIAING CHINH HiNH 
KHOA/PHONG 	  

CONG H6A XA HOI CHU NGHIA VIET NAM 
DOc 14p - Tv do - H#nh plan  

Tp. Hj Chi Minh, ngay 	Mang 	/lam 2018 

   

BANG BANG KY 
SANG MEN, CAI TIEN LIEN QUAN DEN CONG TAC CA.' I CACH HANH CHiNH 

(Theo Id hooch sa 2.-30./KH-BVCTCH ngay).&11/2018 cf,ta B'enh viOn Chcin thirang chinh hinh) 

STT 
Ni dung clang 14,  

Hieu qua dkr kitn d#t duvc sau khi 
thtic hien sang kien, cal tie'n 

TAC GIA/ 
NHOM TAC GIA 

Linh vtic 
si ding k (i 

Ten sing kitn , 
cai tin  

Tem tat nOi dung thtic hien 

NGUbI LAP BANG 
	

LANH DAO KHOA/PHONG 
(K.)5 va ghi r5 hc. ten) 
	

(K.) va ghi r5 h9 ten) 

Ghi cha: (*) Linh vvc cleing kj) gam: 1. Chi cloo, diu hanh; 2.Cai cach th'J chi; 3. Cal each thu tyc hanh chink 4. Xeiy dvng t chrk b:o may, Jiang cao ch iat hro'ng ctoi 
ngii can b0, cong chic, vien chic; 5. Cai cach tai chinh cong; 6. Hien doi haa hanh chinh. 




	00000001
	00000002
	00000003
	00000004
	00000005
	00000006

